10.

11.

The Municipality of

Powaszan

The Heart of Good Living

AGENDA

Regular Council Meeting
Tuesday, February 3, 2026, at 6:30 p.m.
Powassan Council Chambers
252 Clark Street, Powassan, ON

CALL TO ORDER

LAND ACKNOWLEDGMENT

“We respectfully acknowledge that we are on the traditional territory of the Anishinaabe Peoples,
under the terms of the Robinson-Huron Treaty of 1850 and the Williams Treaties of 1923. We wish
to acknowledge the long history of First Nations and Metis Peoples in Ontario and show respect to
the neighbouring Indigenous communities. We offer our gratitude towards the Indigenous peoples for
their past and present stewardship over these lands, waterways, and resources. May we continue to
honour their history, culture, and teachings as we work towards reconciliation.”

ROLL CALL

DISCLOSURE OF MONETARY INTEREST AND GENERAL NATURE THEREOF

APPROVAL OF THE AGENDA

DELEGATIONS TO COUNCIL

ADOPTION OF MINUTES OF PREVIOUS OPEN SESSION MEETINGS OF COUNCIL
7.1 Regular Council Meeting of January 20, 2026

MINUTES AND REPORTS FROM COMMITTEES OF COUNCIL

MINUTES AND REPORTS FROM APPOINTED BOARDS

9.1 The Golden Sunshine Municipal Non-Profit Housing Corporation — Minutes of December 16, 2025
9.2 Powassan and District Union Public Library — Minutes of December 15, 2025

9.3 Powassan and District Union Public Library — 2025 Annual Report

9.4 Powassan and District Union Public Library — 2026 Operating Budget Proposal

STAFF REPORTS
10.1 Manager of Operations, T. Keefe — Pothole Prevention and Repair Program Funding Approval
10.2 Manager of Operations, T. Keefe — Public Works Shop Replacement Well Drilling

BYLAWS



12.

13.

14.

15.

16.

17.

18.

UNFINISHED BUSINESS
12.1 Councillor Hall — Advantages of Powassan Funding their own library

NEW BUSINESS

13.1 Ontario Clean Water Agency — Powassan Water and Wastewater Quarterly Operations Report
(October 1 — December 31, 2025)

13.2 North Bay Parry Sound District Health Unit — 2026 Municipal Levy
13.3 City of North Bay — Household Hazardous Waste Program 2026 Levy

CORRESPONDENCE
14.1 Pauline Rochefort, Member of Parliament — Potential funding for Hummel Bridge
14.2 Ministry of Northern Economic Development and Growth - Rural Ontario Development Program

ADDENDUM
15.1 Municipality of Powassan Drinking Water System Financial Plan 2025-2031

NOTICE OF SCHEDULE OF COUNCIL AND BOARD MEETINGS

CLOSED SESSION

17.1 Adoption of Closed Session Minutes of December 9, 2025

17.2 Identifiable Individuals — Section 239(2)(b) of the Municipal Act and under Section 9(4)(b) of the
Procedural Bylaw — matters regarding an identifiable individual, including municipal or local board
employees.

MOTION TO ADJOURN
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2026-18

2026-19

2026-20

2026-21

The Municipality of

Powaszan

Regular Council Meeting
Tuesday, January 20, 2026, at 6:30 pm
Council Chambers

Present: Peter Mclsaac, Mayor
Randy Hall, Councillor, Virtually
Leo Patey, Councillor
Dave Britton, Councillor

Staff: Allison Quinn, Clerk
Trevor Keefe, Manager of Operations
Absent,
With Regrets: Markus Wand, Deputy Mayor
Presentations: ACED (Almaguin Community Economic Development) Update —

Coutney Metcalf and David Grey

Disclosure of Monetary Interest and General Nature Thereof: None.

Moved by: L. Patey Seconded by: R. Hall

That the agenda of the Regular Council Meeting of January 20, 2026, be

approved. Carried
Moved by: L. Patey Seconded by: D. Britton

That the minutes of the Regular Meeting of Council of January 6, 2026, be adopted, with the
following amendment, under Resolution 2026-08:

**The above Resolution prompted a discussion, led by Councillor Hall, about the idea of the
Municipality of Powassan running their own library out of 250 Clark. Councillor Hall agreed

to put a plan together to determine feasibility. Carried
Moved by: D. Britton Seconded by: L. Patey

That the District of Parry Sound Social Services Administration Board CAQO’s Report of

January 2026, be received. Carried
Moved by: D. Britton Seconded by: R. Hall

That the memo from Clerk, A. Quinn, regarding 2026 Budget Meeting dates, be received;
and,

FURTHER that Council set the date for the first Special Budget Meeting of Council for
Wednesday, February 25, 2026; the second for Tuesday, March 10, 2026; and the third if
needed for Tuesday March 24, 2026. All meetings will begin at 6pm and be held in Council
Chambers. Carried



2026-22

2026-23

2026-24

2026-25

2026-26

2026-27

2026-28

2026-29

Moved by: R. Hall Seconded by: L. Patey
That the memo from Manager of Operations, T. Keefe, regarding Recycling Services —
Clarification of Municipal Responsibilities, be received; and,

THAT staff be directed to confirm that the Municipality does not provide or fund recycling
services for industrial, commercial, or institutional properties; and,

THAT commercial users be advised that they are responsible for arranging and paying for
their own recycling services; and,

FURTHER that the existing landfill recycling depot be maintained as a

temporary convenience measure for a transition period of three (3) months, recognizing that it
is not required or funded under the Circular Materials program. After a duration of three

(3) months, an update will be presented to Council, including the cost of operating

the depot. Carried
Moved by: L. Patey Seconded by: D. Britton

That the memo from Manager of Operations, T. Keefe, regarding Empty Alcohol Containers

with deposit — Municipal Practices Update, be received for information purposes. Carried
Moved by: L. Patey Seconded by: R. Hall

That the memo from Fire Chief R. Giesler, regarding the purchase of a 2007 International
Pumper Tanker from the Municipality of East Feris Fire Department, be received for
information purposes. Carried

Moved by: L. Patey Seconded by: D. Britton
That the memo from Protective Services Official, M. Peddle, regarding an Update to the
Municipal Parking Bylaw, be received; and,

FURTHER that any comments be returned to staff by January 29, 2026. Carried
Moved by: D. Britton Seconded by: L. Patey

That the information provided by Councillor Hall regarding the Municipality of Powassan

funding their own library in 250 Clark, be received for information purposes. Deferred
Moved by: D. Britton Seconded by: R. Hall

That the Municipality of Powassan supports the application to the Seniors Active Living
Centre program for the 2026-27 period and hereby commits to including $5,500 in the 2026
budget for this program, along with $7,500 for in-kind support (use of 250 Clark meeting
rooms, kitchen and gymnasium, and use of other municipal building spaces). Carried

Moved by: L. Patey Seconded by: R. Hall
That the correspondence from the District of Parry Sound Social Services Administration
Board regarding The Path Forward Event: DSSAB’s Approach to Housing Loss Prevention &
Encampments, be received. Carried

Moved by: R. Hall Seconded by: D. Britton
That the correspondence dated January 2026 from Near North Crime Stoppers regarding
Crime Stoppers Month, be received. Carried



2026-30

2026-31

Moved by: D. Britton Seconded by: L. Patey
That the correspondence dated January 12, 2026, from the Ministry of Agriculture, Food and
Agribusiness regarding the 2026 Agricultural Impact Assessment Guidance Document, be

received. Carried
Moved by: L. Patey Seconded by: D. Britton
That Council now adjourns at 7:19 p.m. Carried

Mayor Clerk



THE GOLDEN SUNSHINE MUNICIPAL NON-PROFIT HOUSING CORPORATION

BOARD OF DIRECTORS MEETING MINUTES
Common Room — December 16, 2025

A regular meeting of the Golden Sunshine Municipal Non-Profit Housing Corporation board was held on
Tuesday December 16, 2025

Present: Bernadette Kerr, Mieke Markus, Dave Britton, Dave Yemm, Leo Patey, Nancy McFadden, Amber
Mclsaac, Kalvin Young and Lynne Roy

1. Call to Order
The meeting was called to order by Bernadette Kerr

Resolution 2025-64:

the Golden Sunshine Non-Profit Housing Corporation calls the Board of Directors meeting on December
16, 2025, at: 9:27 am.

Moved by: Dave B Seconded by: Dave Y Carried.

2. Additions to Agenda
Business arising g) Thank you letters- Correspondence d) Deposit to Reserves

3. Approval of the Agenda
The agenda was reviewed and approved as amended.

Resolution 2025-65

the Golden Sunshine Non-Profit Housing Corporation hereby approves the amended agenda for
December 16, 2025 board of directors meeting.

Moved by: Dave Y Seconded by: Kalvin Carried.

4. Conflict of Interest Disclosure: No conflicts of interest were declared.

5. Approval of the Minutes from November 18, 2025
The minutes from the November 18, 2025 board meeting were reviewed and approved.

Resolution 2025-66:

the Golden Sunshine Non-Profit Housing Corporation hereby approves the minutes of the November 18,
2025.

Moved by: Mieke Seconded by: Dave Y Carried.

6. Business Arising
a) Appointment of Tennant Representative

Resolution 2025-67:

the Golden Sunshine Non-Profit Housing Corporation hereby appoints Lynne Roy as the Tenant
Representative to the Board of Directors, effective Immediately.

Moved by: Leo Seconded by: Kal Carried.

b) Funding and Elevator Quotes

Amber advised that the COCHI funding agreement has been executed, securing $180,000 for GSMNP to
support elevator modernization and apartment upgrades. Elevator quotes discussed.



Resolution 2025-68:

the Golden Sunshine Non-Profit Housing Corporation hereby awards the COCHI Elevator modernization
to TK Elevator in the amount of $149, 765 plus HST and authorizes Amber Mclsaac to execute the
contract and oversee the project in accordance with COCHI funding requirements.

Moved by: Dave Y. Seconded by: Dave B. Carried.

c) 2026 Budget- Differed
d) Pay Grid Suggestions
Discussion took place. Amber was excused from the meeting.

Resolution 2025-69;
the Golden Sunshine Non-Profit Housing Corporation meeting entered closed session and 9:49 am.
Moved by: Dave Y Seconded by: Leo Carried.

Resolution 2025-70:
the Golden Sunshine Non-Profit Housing Corporation meeting returned to open session at 10:04 am.
Moved by: Kal Seconded by: Lynne Carried.

Resolution 2025-71:

That the Golden Sunshine Non-Profit Housing Corporation approve a wage increase for the cleaner
position to $23.00 per hour, effective January 1, 2026.

Moved by: Kal Seconded by: Dave B Carried.

Resolution 2025-72:

That the Golden Sunshine Non-Profit Housing Corporation approve a wage increase for the Property
Manager position to $32.00 per hour, effective January 1, 2026.

Moved by: Dave Y Seconded by: Dave B Carried.

Resolution 2025-73:

the Golden Sunshine Non-Profit Housing Corporation approve a one-time performance-based payment
of $500 to the Property Manager for the 2025 calendar year.

Moved by: Dave Y Seconded by: Leo Carried.

e) Phone Policy- Differed
f) Volunteer and Staff Gift Cards

Resolution 2025-74:

That the Golden Sunshine Non-Profit Housing Corporation approve the distribution of Christmas gift
cards for 2025 in the following amounts: $100 each for Kalvin Young and Mieke Markus; $200 for Rhonda
Czaikowsky; and $50 for Lynne Roy, and that the Property Manager be authorized to purchase and
distribute the gift cards.

Moved by: Dave Y Seconded by: Mieke Carried.

g) Thank You Letters

Dave Britton read the thank-you letters issued to DSSAB, Kenalex, and HSC on behalf of the Board in
appreciation of their support for the Patio Project.



7. Correspondence
a/b) Financials
The Board reviewed and accepted all financial documents and correspondence as presented.

Resolution 2025-75:

The Golden Sunshine Non-Profit Housing Corporation has received and approved the October and
November 2025 financial transaction reports, and the November 2025 income statement as presented.
Moved by: Leo Seconded by: Mieke Carried.

¢) World Source
Amber presented the Reserve Fund management fee ratio to the Board at the request of Dave Britton.
d) Reserves Deposit

Resolution 2025-76:

That the Golden Sunshine Non-Profit Housing Corporation approve the return of the remaining $10,000
from the Patio Project contingency fund to the Reserve Fund, as the funds were not required for the
project.

Moved by: Kal Seconded by: Dave Y Carried.

8. Next Meeting
The next meeting of the Board is scheduled for February 17, 2026 @ 9:30am.

9. Adjournment
There being no further business, the meeting was adjourned at 10:40 a.m.

Resolution 2025-77;
Be it resolved that the Board of Directors meeting of December 16, 2025, is hereby adjourned

Moved by: Dave B Seconded by: Dave Y Carried.
(- neds

Amber Mclsaac, Secretary

Bernadette Kerr, President



Powassan & District Union Public Library
Minutes for Monday, December 15, 2025 — 6:15 p.m.

In-person: Debbie Piper, Steve Kirkey, Bernadette Kerr, Jennie Leblond, Pat Stephens, Larry Woodword,

Marie Rosset

Via Zoom: Randy Hall at 7pm  Absent with regrets: Valerie Morgan

Recording of meeting

Board Meeting @ Library

Guest: Sue Oshell

Item

Action

Responsibility

1. Call to order

6:15 pm

2. Respectand
Acknowledgement
Declaration

Declaration read by CEQ
We respectfully acknowledge that we are on
the traditional territory of the Anishinaabe
Peoples, in the Robinson-Huron and Williams
Treaties areas. We wish to acknowledge the
long history of First Nations and Métis
Peoples in Ontario and show respect to the
neighbouring Indigenous communities. We
offer our gratitude for their care for, and
teachings about, our earth and our relations.
May we continue to honour these teachings
and recognize their value going forward.

3. General Consent Motion:
Presented the general
Consent Motion for
December 2025, which
includes:

a} Approval of Agenda with
amendment

b) Approval of Minutes
from the November 17,
2025 meeting with
amendment

c) Approval of the
November 2025
Financial Statements

d} Approval of the
September, and October
Library Reports

Motion: 2025-44

That the General Consent Motion for December
2025 be adopted as amended.

Moved by: Bernadette Kerr
Seconded by: Stephen Kirkey

Carried.

4. Disclosure of pecuniary
interest

None

5. Business

a) Welcome to Larry
Woodward, new Board
Member from Nipissing

- Following the resignation of Brenda Lennon
appointed Larry Woodward until the end of
the end of the term.

1




b) CEO meeting with 3 CAOs -
outcomes

c) Planning for Hiring new CEQO

d) Bill C15 — postal fees

e) Valuing Ontario Libraries
Toolkit (VOLT)

CAQOs recommended the library have a HR
review which would include a pay equity
review. Board discussed and decided to forgo
since a review of the pay equity/parity
documents was done two years ago, and the
cost of a formal HR review would be
prohibitive.

CEO will provide a list of patrons with
addresses without any identifying personal
info to the M of Powassan.

Pat Stephens contacted OLS to ask what they
can offer to assist the Board in the process.
They were very forthcoming and willing to
help and advise. They referred her to their
website where they have a series of helpful
sections, such as CEQ Recruitment Guide: A
comprehensive guide for library boards that
covers the entire recruitment process.

She then presented a comprehensive plan
with steps for tasks and timeline.

A Hiring Committee was formed consisting of
Pat Stephens, Steve Kirkey, Jenny Leblond,
Debbie Piper, and Marie Rosset.

At this point a member from Chisholm is
included with the assumption that a Library
Agreement will happen.

First meeting will be in January 2026

The goal is to start the interviewing process in
March/April 2026.

So far, the Federal Government will continue
having Canada Post provide mailing services to
fibraries at reduced cost, though the law will
remain unchanged.

This toolkit provides a way for libraries to
compute and present the Return on
Investment information to councils across
Ontario. Many libraries have used it
successfully.

Pat Stephens offered to investigate further.

CEQ

Pat Stephens

Hiring Committee

Pat Stephens




f)

Grants update

g} Library Agreement Renewal

Update

h) Upcoming Activities

OTF Resilience and Capital Grants are
completed. Final Payment received for OTF
Capital and for OTF Resilience Grants

2026 Canada Summer Job grant application
submitted prior to Dec 11 deadline. CEQ will
write letter to MP Pauline Rochefort to
make her aware we have applied for it.
Enbridge Grant for volunteer hours
completed. Carpets were cleaned
throughout library and a box was built to
replace damaged one for the wild flower
garden.

2026/2027 Seniors Community Grant,
application titled Senior Technology
Empowerment Program (STEP) will be
submitted by December 18, 2025. Asking for
wages and benefits for extra hours for IT
instructor

2026 Connectivity Grant application was
submitted and approved. Received 52,040 to
cover the cost of WIFI at the library, thus
covering cost of free WIFI 24/7.

Meetings are going forward, deadline has been
extended to early next year. CEO has supplied
patron information to Powassan, while
maintaining confidentiality

- Starting in January 2026 a representative
from Service Canada will offer monthly

sessions of either one on one consuitations

with patrons or general presentation. The
first theme will be information on CPP.

- CEO will discuss any possibility of using any
wage grants from YES Employment fo cover

some library wages.

CEO

CEC

6. Correspondence

- Letters were written by CEO to all retiring
Board members thanking them for their
services to the Board

- Motion from Nipissing re: the appointment of

Larry Woodward to the Board




7. Committee Reports
a) Property Committee

b) Financial Committee

¢} Policy Committee

d) friends of the Library

- Asset Management Plan, might be useful for
the library facilities — to be tackled by new CEO

- CEO was informed by the Elevator Repair
employee that there is a bit of water in the
elevator well, which needs to be taken care of.
It was recommended that the Mark Martin, the
Municipality of Powassan Building Inspector, be
made aware of the situation.

- CEQ, with Building Committee, will investigate
how to remedy the situation.

- CEO also informed the Board that the leaky
faucet in the kitchen needs to be replaced.

- The 2026 budget was presented and discussed
at the December meeting.

- Expenses to hire new CEO were discussed.
Board agreed to use Reserves to cover the extra
costs. Staff wages were increased according to
the approved 5 Year Pay Parity Plan.

- There was a discussion on the logic of cpening
every Saturday, since the usage numbers are
extremely low. A suggestion was made to have
a survey to identify which day the public would
rather have the library close.

- RES-07SP Code of Conduct — Summer Program
was presented anew, after having been
reviewed and improved by a [egal expert.

Motion: 2025-45

That the Board approve the RES-07SP Code of
Conduct — Summer Program Participants as
presented.

Moved by: Stephen Kirkey

Seconded by: Bernadette Kerr

Carried.

- Suggestion was made, for CEQ to suggest to

the Friends to help with the replacement of
the faucet in the kitchen.

- Elevator was also mentioned, however CEQ

opined that since that was more maintenance,
it would be unlikely.

CEO

CEO

CEQ, Breya

CEQ

4




8. Adjournment

Motion: 2025-46

That the December 15, 2025 meeting be
adjourned at 8:10 pm.

Moved by: Jenny Leblond

Next meeting:
January 19, 2026 at
6:15 pm

\

e i et

Debbie Piper

V' Marie Rosset, CEQ
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Powassan

and District Union

Public Library
January 28, 2026
Mayor Peter Mclsaac
Municipality of Powassan
250 Clark Street
Powassan ON POH 1Z0

Re: Library Budget 2026

Mayor Mclsaac and Member of Council,

On behalf of the Library Board, we are pleased to submit the Library’s 2026 operating
budget for your consideration.

After careful review and with full awareness of the financial pressures currently facing
the municipality, the Board believes this proposed budget represents a fair and
reasonable request that balances fiscal responsibility with the continued delivery of
essential library services.

For 2026, the Library requires $232,133.96 from the three union municipalities to
operate for the full twelve months. This represents an increase of $26,393.18 over last
year's municipal funding. Included in this amount is $4,000 earmarked for necessary
elevator repairs. This increase reflects rising inflationary costs and the ongoing need to
close the funding gap required to maintain safe, accessible, and reliable library
services.

The distribution of this total request among the participating municipalities will be
determined through the final Library Agreement currently under negotiation. We
respectfully request that monthly payments continue at last year's rate until the
agreement is finalized, at which point payments can be adjusted accordingly.

We recognize and sincerely appreciate that almost 70% of the Library’s operating
funding is provided by our municipal partners. The remaining 30% is supplied
through provincial grants, donations, and fundraising efforts. Please note that the
provincial operating grant amount has remained unchanged for more than 25
years. While the nominal provincial contribution has stayed the same, its real value
has declined significantly due to inflation and population growth, resulting in
municipalities carrying an increasing share of the responsibility for sustaining local
library services. The Library operates in full compliance with the Ontario Public
Libraries Act and is governed under the authority of the Ministry of Heritage, Arts
and Culture, ensuring accountability, transparency, and adherence to legislated
service standards.

—

324 Clark Street, Powassan, ON POH 1Z0 # Tel: 705-724-3618 ¢ Fax: 705-724-5525 4 www.powassanlibrary.ca



Despite these challenges, our Library continues to operate as a well-run, welcoming, and
highly utilized community hub that makes a meaningful contribution to the overall quality
of life in our community. Beyond its traditional role, the Library supports lifelong
learning, digital access, workforce readiness, and social connection, all of which are
key factors in attracting and retaining residents, families, and businesses.

‘A library outranks any one thing a community can do to benefit its people.
It is a never-failing spring in the desert.”
— Andrew Carnegie (1835-1919)

Warm regards,

bie Piper, Chair
Library Board
Powassan and District Union Public Library

Attachmentis;

Detailed 2026 Budget (3 pages)
2025 Annual Report



Powassan & District Union Public Library
2026 Budget - Final
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REVENUE

Operating Grants
Provincial - Operating Grant
Provincial Pay Equity Grant
Municipal Contribution
Municipal - Powassan
Municipal - Chisholm
Municipal - Nipissing
Municipal - Restoule

Total Operating Grants

Project Grants

OTF Resilience Grant - Technology

OTF Capital Grant - 2024

Prov. Senier Community Grant 2024

Internet Connectivity Grant

Total Project Grants

Student Grants
Federal Grant Student
Total Student Grant

Other Revenue

Room Rental Fees
Service Fees

Program Fees

Interest Earned

Copier Revenue

OLS Interloan Revenue
Coffee Revenues

Life Labs Room Rental
Art Gallery Revenue
Misc. Fundraising

Total Other Revenues

Donations

Used Book Sales
Cash

Friends of the Library

Total Denations

TOTAL REVENUE

2025 Levy 206,740.78 Diff.
2026 Levy 232,133.86 % inc.
YE vs
Dec 2025
2025 2025 Budget Budget
YTD Year End 2025 % Diff
14,500.00 14,500.00 14,500.00 .00
7,601.00 7,601.00 7,601.00 0.00
129,815.96 141,617.43 141,617.43 -8.33
23,568.45 23,568.45 23,568.45 0.00
41,754,92 41,554.90 41,554.90 0.48
4,854.36 4,854,36 5,083.94 -4.52
22209469 233,606.14 233,925.72 -5.06
2,200.00 2,200.00 0.00 0.00
5,000.00 5,000.00 0.00 0.00
1,034.34 1,034.34 0.00 0.00
2,040.00 2,040.00 2,760.00 -26.09
10,274.34 10,274.34 2,760.00 272.26
9,095.00 9,095.00 4,928.00 84.56
$,095.00 9,095.00 4,828.00 84.56
2,712.23 2,712.23 2,200.00 23.28
BG5.79 865.79 600.00 44.30
30.00 30.00 100.00 -70.00
192.02 2,611.38 350.00 -45.14
4,545.59 4,545.59 4,500.00 1.01
0.00 450.00 550.00 -100.00
50.40 50.40 100.00 -49.60
10,450.00 10,450.00 10,477.00 -0.26
383.00 383.00 250.00 53.20
4,920.81 4,920.81 0.00 0.00
24,149.84 27,019.20 19,127.00 26.26
2,267.34 2,267.34 3,000.00 -24.42
12,921.04 12,921.04 8,000.00 61.51
2,138.25 2,138.25 4,000.00 -46.54
17,326.63 17,326.63 15,000.00 15.51
282,940.50 297.411.31 275,740.72 2.61

Page 10f 3

25,383.18

Budget
2026

14,500.00
7,601.00
232,133.96
%TBD
%TBD
%TBD
5,083.94
2569,318.90

0.00
0.00
0.00
2,100.00
2,100.00

4,224 .00
4,224.00

3,000.00
1,000.00
50.00
1,500.00
4,700.00
450.00
100.00
10,925.00
250.00
0.00
21,975.00

2,500.00
9,000.00
3,000.¢0
14,500.00

302,117.90
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78
79
80

EXPENSE

Payroll Expenses

Regular Wages & Salaries

Student and Intern Wages & Benefits

El Expense

CPP Expense
WSIB Expense
EHT Expense
Employee Benefits
Employee Pension

Total Payroll Expense

Circulation Material Expenditures
Library of Things

Books - Paper

BVDs

Books - Maintenance Expense
Circulation System Fees

Total Circutation Material Exp.

Miscellaneous Expenses
Overdrive Fees

Furniture

Office Equipment

Staff Training - Course, Canf, Othr

Total Misc. Expenses

Facilities & Utilities Expenses
Water & Sewer

Hydro

Socurity

Elevator

Insurance

Janitorial supplies and Services
Maintenance

MHeating {gas)

Snow Removal

Teotal Facilities and Utilities

YE vs

Dec 2025
2025 2025 Budget Budget
YTD Year End 2025 % Diff
172,983.94 172,983.94 171,118.00 1.09
9,945,12 9,945.12 6,028.80 64.96
3,100.84 3,100.84 3,969.86 -21.89
9,262.09 9,262.09 10,181.58 -8.03
486.21 675.64 671.13 -27.55
0.00 1,887.67 1,676.97 -100.00
0.00 8.044.56 9,000.00 -100.00
12,169.23 12,168.23 13,496.60 -9.83
207,947.43 218,073.09 216,144.04 -3.79
414.08 414.08 0.00 0.00
3,651.88 3,651.88 3,000.00 21.73
712.90 712.90 800.00 -10.89
383.48 383.48 400.00 -4.13
1,450.76 1,450.76 1,500.00 -3.28
6,613.10 6,613.10 5,700.00 16.02
2,147.64 2,147.64 2,148.00 -0.02
196.91 186.91 0.00 0.00
182.31 182.31 0.00 0.00
04.33 094.33 600.00 -69.62
2,621.19 2,621.19 2,748.00 -96.57
665.05 665.05 555.00 -100.00
4,808.73 5,366.25 5,600.00 -88.12
422.35 42235 700.00 58G90
4,232.84 4,232 84 5,000.00 -91.58
6,537.65 6,537.65 6,240.00 -32.17
5,330.66 5,330.66 5,700.00 14.70
3,476.58 3,476.58 3,003.68 77.47
359.50 359.50 1,500.00 131.77
1,944.72 1,944.72 1,600.00 -64.05
27,778.08 28,335.60 29,298.68 -93.36

Page 2 of 3

Budget
2026

190,000.00
6,336.00
4,270.00

11,144.00
706.81
1.924.09
9,000.00

12,927.00
236,307.90

0.00
3,500.00
500.00
4006.00
1,500.00

5,800.00

2,160.00
6.00
0.00

500.00

2,660.00

550.00
5,000.00
G00.00
9,500.00
6,700.00
5,500.00
4,000.00
750.00

1,500.00
34,100.00
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82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118

Telecommunications Costs
Internet and Telephone

Computer Related Items
Computer/WIFl/Network Hardware
Computer Software

Contracted IT Services

Total Telecommunications Costs

Other Expenses

Office Supplies

Courier & Postage
Miscellaneous Expenses
Copier Lease Fees
Interloans

Fundraising Expenses
Payroll Services

Audit Fees

Advertising & Promotions
Interest & Bank Charges
Associations Fees
Programming Expenses
Coffee Innitiative Expenses
Travel (non training)
Maintenance Reserve

Total Other Expenses

Project Expenses

OTF Resilience Grant - Tech 2024
OTF Capital Grant - 2024

Prov. Senior Community Grant - 2024
Total Project Expenses

Total Generai Expenses

TOTAL EXPENSE

NET INCOME

Generated On: 08/09/2025

YE vs

Dec 2025
2025 2025 Budget  Budget
YTD Year End 2025 % Diff
3,442.81 3,442.81 3,500.00 -100.00
84.04 84.04 300.00 1,047.60
41,03 41,03 600.00 -85.99
34537 345.37 600.00 -83.16
912.13 912.13 1,500.00 -76.98
4,825.38 4,825.38 6,500.00 -85.97
1,247.30 1,247.30 1,000.00 -100.00
79.17 79.17 150.00 731.53
256.66 256.66 25.00 216.68
3.661.88 3,826.24 3,700.00 -93.06
551.02 551.02 375.00 8§76.50
1,484.28 1,484.28 0.00 0.00
1,563.41 1,563.41 1,700.00 -12.69
4,070.40 4,070.40 4,000.00 -60.91
762.74 762.74 750.00 442.72
600.39 600.39 270.00 182.50
1,026.64 1,026.64 1,000.00 -39.96
2,684.72 2,684.72 1,000.00 2.66
0.00 0.00 100.00 2,584.72
0.00 0.00 80.00 -100.00
0.00 1,200.00 1,200.00 -100.00
17,988.61 19,352.97 15,350.00 -1860.00
2,052.00 2,052.00 0.00 0.00
9,704.33 9,704.33 0.00 0.00
4,061.02 4,0861.02 0.00 0.00
15,817.35 i5,817.35 0.00 0.00
75,643.71 77 565.59 59,596.68 -100.00
283,591.14 295,638.68 275,740.72 -100.00
-650.64 1,772.63 0.00 0.00

Page 30f3

Budget
2026

3,500.00
200.00
400.00
500.00

1,500.00

6,100.00

1,200.00
100.00
0.00
4,000.00
500.00
0.00
1,700.00
4,500.00
750.00
500.00
1,000.00
1,000.00
100.00
100.00
1,500.00

17,050.00

0.00
0.00
0.00
0.00

65,810.00

302,117.90

0.00



The Municipality of

Powaszan
COUNCIL MEMO

To: Council

From: Manager of Operations - TKeefe

Re: Approval Received — Pothole Prevention and Repair Program (PPRP)
Date: February 3™, 2026

Council is advised that the Municipality has received confirmation of approval under the Pothole Prevention
and Repair Program (PPRP). The Ministry has issued a formal funding commitment and provided the Transfer
Payment Agreement for execution.

The total approved funding under this program is $38,000.

Funding is restricted to eligible pothole repair and preventative maintenance activities on municipal roads, in
accordance with Ministry program guidelines. Eligible costs must be incurred between April 1, 2025 and March
31, 2026, and administrative or non road related expenses are not eligible.

Staff are currently reviewing roadway conditions and prioritizing locations where these funds can be most
effectively applied. Once this assessment is complete, staff will report back to Council with a detailed plan

outlining the proposed use of the funding.

Execution of the Transfer Payment Agreement is underway in accordance with Ministry requirements.



The Municipality of

Powaszan
STAFF REPORT

To: Council

From: Manager of Operations — T. Keefe

Re: Public Works Shop — Replacement Well Drilling
Purpose

The purpose of this report is to seek Council approval to proceed with the drilling of a new well at the Public
Works Shop through a sole source procurement, to authorize staff to schedule locates and finalize the drilling
schedule, and to confirm that the expenditure will be captured in the 2026 municipal budget.

Background

The existing well servicing the Public Works Shop was originally drilled in 1977, when the site was occupied
by the former fire hall, to a recorded depth of 258 feet, as documented in the original well record. On January
12, 2026, the well experienced a failure due to a collapsed casing, resulting in the loss of a reliable water supply
to the facility.

Multiple attempts were made to retrieve the existing pump and restore service; however, the well casing failure
has rendered the well unusable. Temporary measures were required to ensure staff access to water.

To maintain basic operations, the Municipality is currently using a decommissioned water tanker from the Trout
Creek Fire Department as a temporary water supply. While effective in the short term, this solution occupies a
truck bay within the Public Works facility and creates a significant operational inconvenience.

Access to running water at the Public Works Shop is essential for staff health, safety, hygiene, and operational
continuity, and a permanent solution is required as soon as practicable.

Proposed Solution
Staff contacted multiple well drilling contractors to determine availability for winter drilling. Mackinnon Water
Solutions was the only contractor willing and able to drill a municipal well during winter conditions.

Mackinnon Water Solutions has submitted a quotation in the amount of $27,223, attached to this report. The
proposal includes:

e Dirilling a new 300-foot well (depth selected conservatively based on site conditions)
e All required materials
e Trenching and connection to the existing water line and electrical service at the current well location

The contractor has confirmed that:
o The quoted price will remain the same whether the work proceeds during winter conditions or after
spring thaw
o They are available to complete the work during the week of February 9, 2026, subject to completion of
utility locates



Procurement Considerations

This request is being brought forward as a sole source procurement in accordance with the Municipality’s
Procurement Policy, which permits sole source procurement where only one supplier is available within the
required timeframe and where delay would negatively impact essential municipal operations and staff health
and safety.

Despite reasonable efforts, staff were unable to obtain additional commitments for winter well drilling. As the
total acquisition cost exceeds $25,000, Council approval is required.

Financial Implications
The total cost of the proposed work is $27,223, inclusive of drilling, materials, trenching, and connections.
As this expense was unforeseen, the cost will be captured and funded through the 2026 budget.

Timeline
Subject to Council approval, staff will:
e Arrange utility locates immediately
o Finalize scheduling with the contractor for drilling during the week of February 9, 2026

Recommendation

That Council authorize the Municipality to proceed with the drilling of a new well at the Public Works Shop
through a sole source procurement with Mackinnon Water Solutions in the amount of $27,223, to be funded
through the 2026 budget, and further authorize staff to schedule locates and finalize the drilling schedule.

Attachments
o Attachment A: Mackinnon Water Solutions — Well Drilling Proposal
e Attachment B: Original Well Record (1977)
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MACKINNON

WATER SOLUTIONS
2497 B-Line Rd

Pembroke, ON K8A 6W8
(613) 732-4923
experts@mackinnonwater.com

CUSTOMER

Municipality Of Powassan

756 & 758 Main St

Powassan Ontario POH

(705) 491-1132

ESTIMATE#
DATE
PO#

Estimate

1082707423

01/26/2026

SERVICE LOCATION

Municipality Of Powassan

756 & 758 Main St

Powassan Ontario POH
(705) 491-1132

DESCRIPTION New well to replace well with failed casing. Drop pump and tie into existing line and system.

Description

6" Well Drilled up to 300" with 100" Casing

Winter Drilling Fee - Waived

Hydro Frac, if required
Hydraulic fracturing

Poly Pipe 1" 100 psi

Submersible Wire #12/4

Conduit Pipe & Connector

Brass Male Adapter 1 1/4"

Pitless Adapter 1"

Brass Male Adapter 1"

1" Stainless Insert Coupling

Stainless Clamp 1"

Shrink Kit

Labour rate per hour for 2 Men

HST

Estimate

Qty

1.00

0.00

0.00

360.00

230.00

80.00

1.00

1.00

2.00

1.00

12.00

3.00

3.00

Rate

22,050.00

2,000.00

4,200.00

1.58

2.36

2.44

26.75

117.80

16.11

12.74

1.86

6.98

167.36

13.00%

Total

22,050.00

0.00

0.00

568.80

542.80

195.20

26.75

117.80

32.22

12.74

22.32

20.94

502.08

3,131.91



CUSTOMER MESSAGE Estimate Total: $27,223.56

PRE-WORK SIGNATURE

Signed By:
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Agence Ontarienne Des Eaux

£ _\ Ontario Clean Water Agency PowAsSAN WATER & WASTEWATER SYSTEMS
=3
Northeastern Ontario Region QUARTERLY OPERATIONS REPORT

OPERATIONAL HIGHLIGHTS

Drinking Water System
e The water treatment system operated well during the fourth quarter.

e Distribution flushing completed.

Wastewater Treatment
e The wastewater treatment system performed well during the fourth quarter.
e Fall discharge complete, discharge began October 20 and ended November 25.

e Clark St. SPS hydrovac cleaning.

CAPITAL PLAN PROGRESS

Drinking Water System

e 2025 Capital forecast completed
e Generator throttle body repaired and returned to service.

® Repair hydrant on 47 at 461 Valley View West.

e Ordered replacement chlorine analyzer probe.

e Reservoir building heater failed and was replaced.

e Issues with the chlorine feed system caused several low and high chlorine and reservoir
levels with associated alarm responses in December into January. Several check valves
and feed system components were replaced. Perplexing and lengthy troubleshooting
steps identified dosing pumps with mechanical and internal programming issues, PLC
and HMl| issues, compounded by electrical wiring defects and dosing pump factory
presets which caused erratic operations.

e Assisted with a watermain break on King St. at Joseph St.

Wastewater Treatment Lagoon

e 2025 Capital forecast completed

ASSET MANAGEMENT

See Appendix A - Work Order summary for water treatment plant (WTP)
See Appendix B- Work Order summary for wastewater treatment lagoon (WWTL)

Powassan Water & Wastewater Systems - Quarterly Operations Report Page 1 of 10
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Agence Ontarienne Des Eaux

Northeastern Ontario Region
QUARTERLY OPERATIONS REPORT

CALL-OUT SUMMARY

See Appendix C - Call-out Report for WTP
See Appendix D - Call-out Reports for WWTL

REGULATORY

e All drinking water samples required under O. Regulation 170/03 were collected and tested in the fourth
quarter of 2025 and all results fell within regulatory limits.

e Quarterly trihalomethanes (THM), haloacetic acids (HAA), Nitrate and Nitrite sampling completed October
20, 2025.

e Annual Capital and Major Maintenance Recommendations Report completed and submitted.
e Annual Hach instrument calibrations completed on November 4, 2025.
e THM running annual average below limit of 100 ug/L with a result of 3.00 ug/L in the past four quarters.

e HAA running annual average below the proposed limit of 80 ug/L (came into effect January 1, 2020) with a
result of <5.3 ug/L.

e No Ministry of the Environment, Conservation and Parks (MECP) or Ministry of Labour (MOL) inspections
conducted this quarter.

e DWQMS Management Review completed December 3, 2025.

e Allrequired sewage samples required under the system’s Environmental Compliance Approval (ECA) were
collected and tested in the fourth quarter of 2025.

e Lagoon fall discharge completed. All results were well below ECA limits and objectives.

INCIDENTS AND COMPLAINTS

Powassan Drinking Water System

Incident Non Compliance
Date December 31, 2024
Details Failure to monitor POE chlorine residuals while the facility was

producing water to the distribution system.

07:04—Received High Chlorine alarm

07:30—Logged onto the Wonderware to review trending. POE
Residual spiked and "blanked out" on the analyzer (greater than 5.1
mg/L reading) but now coming down. A site visit will be required to
check if the online analyzer SD card stored values or if this will be a
non-compliance.

Powassan Water & Wastewater Systems - Quarterly Operations Report Page 2 of 10
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Northeastern Ontario Region QUARTERLY OPERATIONS REPORT

08:30—Logged onto Wonderware remotely: Well Pumps have shut
off and residual is stable at 2.69 mg/L

11:00—Received Community Compliant via Powassan for 82 King
St. re: high chlorine smell

11:02—Arrived at the well house: immediately noticed the hypo
day tank was nearly empty. Surmised that the hypo pump had over
pumped hypo into the system whether the Well Pumps were
running or not leading to over-chlorination in the Contact Chamber
which was pushed into the distribution on the last pumping cycle.
11:06—Shut off Well Pumps in HAND (hypo pump stopped
immediately)

11:40—Backflushed Distribution and Contact Chamber from 11:40
to 13:15

13:50—Sampled residual at 82 King Street: 3.0 mg/L,
14:15--Sampled residual at 601 Main Street: 1.67 mg/L
14:22--Sampled residual at 489 Main Street: 2.09 mg/L.

Resolution

December 31, 2025: Backflushed distribution and Contact
Chamber until highly chlorinated water was removed. Collected
distribution samples to confirm normal residuals in distribution
system. Investigated wiring and re-wired hypo pump (found a
loose wire and a possible short in wiring).

January 01, 2026: monitored system remotely with no issues
(approximately 5 filling cycles)

January 02, 2026: Called in STROMA to program a High Chlorine
Lockout. Multiple attempts to program were unsuccessful due to
the age of the PLC and the firmware version. However, the hypo
pumps were re-wired off the Well Pump contactors to only
receive a signal when the Well Pumps started. A new
appointment was scheduled for Monday January 05th to update
the PLC.

January 05, 2026: STROMA updated the PLC and programmed a
High Chlorine Lockout

Powassan Wastewater System

Incident N/A
Date
Details

Powassan Water & Wastewater Systems - Quarterly Operations Report Page 3 of 10
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HEALTH AND SAFETY

e Staff training completed on ADHD Awareness

® Staff training completed on Contingency Plan Cluster Training: Review topics Critical Injury and
Unsafe Water
e Staff training completed on Winter walking hazards.

e Staff training completed on Hazardous Energy and De-energization

PowAsSAN DRINKING WATER SYSTEM PERFORMANCE

See Appendix E — Performance Assessment Report Water

PowAsSAN WASTEWATER TREATMENT LAGOON — WASTEWATER FLOW SUMMARY

See Appendix F — Performance Assessment Report Wastewater

Powassan Water & Wastewater Systems - Quarterly Operations Report Page 4 of 10



’-....-\ Ontario Clean Water Agency POwWASSAN WATER & WASTEWATER SYSTEMS
S

Agence Ontarienne Des Eaux

Northeastern Ontario Region
QUARTERLY OPERATIONS REPORT

Appendix A - Work Order Summary for WTP
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Appendix C — Call-out Report for WTP
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North Bay Parry Sound District

Health Unit

o 00 0 00
m\
Bureau de santé

du district de North Bay-Parry Sound

January 29, 2026 SENT ELECTRONICALLY

Ms. Erin Sawyer

Administrative Assistant - Corporate Services - Municipality of Powassan
466 Main Street

P.O. Box 250

Powassan, ON POH 170

Dear Ms. Erin Sawyer:
Re: 2026 Municipal Levy
Attached please find your 2026 Municipal Levy Information Package.

At its meeting on January 28, 2026, the Board of Health approved the 2026 budget. The approved
budget includes a 1% increase (previously confirmed) in provincial mandatory program funding and a
4% increase in the Municipal share. For 2026, the sharing split is 77.29% provincial and 22.71%
municipal.

Please note that 2026 is the final year of the Strengthening Public Health Initiative, which provides a
1% funding increase to health units. Funding for 2027 is unknown at this time. Updated Draft Ontario
Public Health Standards have been shared with health units; however, final release has been delayed,
and current protocols and standards remain in effect.

In accordance with the Board of Health By-Laws, the Municipal Reserve status will be updated and
provided with the 2025 audited financial statements. For your information, the Municipal Reserve
balance as of October 31, 2025, was $2,488,411.

To learn more about Health Unit programs, activities, and reports, please visit the North Bay Parry
Sound District Health Unit website at www.myhealthunit.ca. The website is completely searchable
and provides information on a wide range of health topics.

The following information is enclosed:

o Appendix A — 2025 Levy Payment Schedule

345 Oak Street West, 90 Bowes Street, Suite 201,
North Bay, ON P1B 272 Parry Sound, ON P2A 2L7

Your lifetime partner in healthy living. 1-800-563-2808 1-800-563-2808
Votre partenaire a vie pour vivre en sante. 705-474-1400 705-746-5801

myhealthunit.ca 8 705-474-8252 8 705-746-2711




North Bay Parry Sound District

Health Unit 2026 Municipal Levy
2o 2 2 22 Page2of2
m Date: January 29, 2026

Bureau de santé

du district de North Bay-Parry Sound

° Appendix B — 2025 Board of Health Approved Budget Summary Sheet

Should you have any questions, please do not hesitate to contact Paul Massicotte, Executive Director,
Corporate Services/Privacy Officer, at (705) 474-1400, extension 5238.

Yours truly,

Lo

Rick Champagne (Jah 29, 2026 14:14:52 EST)

Rick Champagne
Chairperson, Board of Health

Enclosures (2)
Copy to: Paul Massicotte, Executive Director, Corporate Services/Privacy Officer

Dr. Carol Zimbalatti, Medical Officer of Health/Executive Officer
Board of Health

Q 345 Oak Street West, Q 90 Bowes Street, Suite 201,
North Bay, ON P1B 2T2 Parry Sound, ON P2A 2L7

Your lifetime partner in healthy living. o 1-800-563-2808 o 1-800-563-2808
Votre partenaire a vie pour vivre en santé. 705-474-1400 705-746-5801

myhealthunit.ca 8 705-474-8252 8 705-746-271
\




January 29, 2026

Municipality of Powassan
466 Main Street

P.O. Box 250

Powassan, ON POH 170

Appendix A

2026 LEVY
PAYMENT SCHEDULE

2026 Annual Levy $121,010.00

Monthly Payment Schedule effective January 1, 2026 Amount
January 1, 2026 $9,705.42
February 1, 2026 $9,705.42
March 1, 2026 $10,159.88
April 1, 2026 $10,159.92
May 1, 2026 $10,159.92
June 1, 2026 $10,159.92
July 1, 2026 $10,159.92
August 1, 2026 $10,159.92
September 1, 2026 $10,159.92
October 1, 2026 $10,159.92
November 1, 2026 $10,159.92
December 1, 2026 $10,159.92
Total $121,010.00

Levy based on population of: 3,092
Per Capita Rate: $39.14

Due Date: The first day of every month

Interest is charged at 1.25% per month on outstanding balances.

Please remit to: North Bay Parry Sound District Health Unit

Attention: Finance Department
345 Oak St W
North Bay, ON P1B 2T2
Or Direct Deposit to: Account # 03442 003 128749



2026 Board of Health Public Health Budget

Budget Summary Sheet

Appendix B

Total Expenses 23,282,096 23,397,114 24,052,331 1
Less Program Revenues 481,041 627,106 603,725 2
Net Expenses 22,801,055 22,770,008 23,448,606
Less: 100% Funding, and One-Time Funding and Grants 5,190,769 5,652,102 5,544,905 3
Total Shareable Base 17,610,286 17,117,906 17,903,701
Ministry of Health Share 13,701,100 13,318,020 13,838,100 77.29% 4
Municipal Share 3,909,232 3,799,886 4,065,601 22.71% 5
Plus: 100% Municipal - Adult Dental 98,277 53,708 98,277 6
Gross Municipal Levy 4,007,509 3,853,594 4,163,878
Per Capita Municipal Population 106,394 106,394 106,394 7
Per Capita Rate 37.67 36.22 39.14

Notes for Budget Summary

fee-for-service basis.

22.71% of the shareable base.

Nipissing.

data to be shared publicly.

1 | Total expenses include the cost of all Health Unit programs and services.

Program revenues are generated through payments from the public or the government on a

The forecast for 2025 includes 100% funding from multiple sources and one-time funding for
COVID-19 Vaccination expenses and Purpose-Built Immunization Product Refrigeration.

The Ministry of Health funding for 2026 has been confirmed at a 1% increase over last year. The
new total of $13,838,100 is 77.29% of the shareable base.

The municipal share is calculated using the 2025 levy plus 4%. The new total of $4,065,601 is

The 2025 forecasted 100% Municipal Adult Dental is below budget as a result of increased offset
6 | revenues from the Ontario Disability Support Program and Low Income People Involvement of

As per the Health Promotion and Protection Act, R.S.0. 1990, c. H. 7, O. Reg. 489-97 Allocation
of Board of Health Expenses, current (2022) Municipal Property Assessment Corporation
(MPAC) enumeration data is used for populations. MPAC does not allow their total population




: The Corporation of the
] City of North Bay
A e 200 Mclntyre Street East,
NORTH BAY 1055,
North Bay, Ontario
Tel (05 474-0400

January 5, 2026

Municipality of Powassan
P.O. Box 250

466 Main Street
Powassan ON

POH 1Z0

Re: Participation in the City of North Bay’s Household Hazardous Waste Program

The City of North Bay is once again inviting surrounding municipalities to participate in the

City’s Household Hazardous Waste Program.

North Bay City Council has agreed to accept household hazardous waste from participating
municipalities that share in the operating and disposal costs. The cost per municipality is $5 per

dwelling based on the most up to date census.

The cost for the residents of the Municipality of Powassan to safely dispose their hazardous

waste at the North Bay HHWD is as follows:

Total Dwellings 1381
Cost Per Dwelling $5
Total Cost $6,905

Please contact me to confirm if the Municipality of Powassan will be continuing to use the North

Bay Household Hazardous Wate Depot.

Sincerely,

(T~

Victoria Thomas
Environmental Control Officer
705-474-0400 ext. 5221
victoria.thomas@northbay.ca




From: Peter Mclsaac

To: Allison Quinn

Subject: Fwd: Hummel Bridge

Date: January 22, 2026 11:46:31 PM
Attachments: image001.png

Please have this on the next Agenda.
Thank You.

Peter Mclsaac
Mayor
Municipality of Powassan

Begin forwarded message:

From: "Rochefort, Pauline - Personal" <pauline.rochefort.P9@parl.gc.ca>
Date: January 22, 2026 at 6:35:00 PM EST

To: dyemm@nipissing-township.com, Peter Mclsaac
<pmcisaac@powassan.net>, Dave Britton <dbritton@powassan.net>
Subject: Hummel Bridge

Hello,

Simply to advise that | have not forgotten about the Hummel Bridge. It’s
anticipated that there will be a renewal of the Canada/Ontario Infrastructure
Program this spring...and it’s also anticipated that municipal bridges will qualify.
However, nothing is for sure until it is announced. So, fingers crossed.

Pauline Rochefort

Member of Parliament | Député

Nipissing-Timiskaming

375 Main St. West | 375, rue Main Ouest

North Bay, Ontario P1B 2T9

Tel. | Tél. : (705) 474-6151

: Fax | Télécopieur : (705) 474-6964
Houss oF Commons pauline.rochefort@parl.gc.ca

CHAMBRE DES COMMUNES paulinerochefort.libparl.ca

CANALA



mailto:pmcisaac@powassan.net
mailto:aquinn@powassan.net
mailto:pauline.rochefort@parl.gc.ca
http://paulinerochefort.libparl.ca/

Houst or Cownons
CluamBRE DEs COMMUNS
Aty Co





The Municipality of

Powaszan

Date: February 3, 2026

Moved by:

Seconded by:

Resolution no. 2026 -

That the correspondence from Nipissing-Temiskaming Member of Parliament, Pauline Rochefort
regarding the anticipated renewal of the Canada/Ontario Infrastructure program be received; and,

FURTHER that Council direct staff to work in partnership with the Township of Nipissing to
submit a joint funding application, once an announcement is made that the program has opened.

Carried Defeated Deferred Lost

Mayor

Recorded Vote: Requested by
Name Yeas [ Nays [ Name Yeas | Nays
Councillor Randy Hall Mayor Peter Mclsaac
Councillor Markus Wand

Councillor Dave Britton

Councillor Leo Patey




From: Alkins, Melanie (MNEDG)

Subject: FW: Ontario Investing to Protect Rural Communities
Date: January 20, 2026 9:58:29 AM
Attachments: image001.png

image002.png

Good morning,

As per the news release below, the application period for the Rural Ontario Development
program is now open. You have until February 26, 2026, at 5 p.m. E.T. to apply.

Please see details below on how to register for the information sessions being offered and
so too, the contact to request a coaching session.

Here is the link to the program details: https://www.ontario.ca/page/rural-ontario-
development-program

Please do share with those that may be interested or could benefit.

Best,
Melanie

The Rural Ontario Development (ROD) Program replaces the Rural Economic
Development (RED) Program. This program supports the objectives of Enabling

Opportunity: Ontario’s Rural Economic Development Strategy.

The ROD Program provides cost-share funding for projects that help rural communities:
® address barriers and build capacity for economic development

to attract, retain and expand businesses

attract and retain investment and jobs

strengthen regional partnerships and economic resilience

address workforce development challenges

transform community assets to drive economic development

To qualify for the ROD Program, you must meet both of the following requirements:
1. Your organization must be one of the following:
® a municipality
a not-for-profit organization
an Indigenous community or organization
a local services board
a small business with 1 to 20 employees
2. Your project must be within an eligible rural area of Ontario

Program streams


mailto:Melanie.Alkins@ontario.ca
https://www.ontario.ca/page/rural-ontario-development-program
https://www.ontario.ca/page/rural-ontario-development-program
https://www.ontario.ca/page/enabling-opportunity-ontarios-rural-economic-development-strategy
https://www.ontario.ca/page/enabling-opportunity-ontarios-rural-economic-development-strategy
https://experience.arcgis.com/experience/efec072314ae451ca6fb59c356d02882/

Ontario @








Rural communities

Municipalities, Indigenous communities, local services boards and not-for-profit
organizations in rural Ontario can apply through the following streams:

® Economic diversification, competitiveness and capacity building: projects that
support communities to build economic development capacity and implement
strategies that increase competitiveness to retain businesses, attract investment and
enhance growth.

O Strategies and plans: projects will develop strategies or plans that will
enhance the ability of communities to be prepared for and engage in economic
development activities. This stream offers up to 50% cost-share up, to $50,000.

© Economic diversification and competitiveness: projects will support the
implementation an existing economic development plan or strategy. This
stream offers up to 50% cost-share, up to $150,000.

© Capacity building events: projects that support organizations in building
community capacity to deliver economic development activities. This stream
offers up to 35% cost-share, up to $10,000.

® Workforce development, attraction and retention: This stream funds projects that
support communities to implement strategies and/or to undertake initiatives for
attracting and retaining workers. This stream offers up to 50% cost-share, up to
$150,000.

® Community infrastructure enhancements: This stream funds projects that update
or transform community assets that have been identified as important to the
community’s economy. This stream offers up to 35% cost-share, with large projects
eligible from $25,000 to $250,000 and for small projects eligible up to $25,000.

Rural businesses

Small brick and mortar businesses in rural Ontario with 1 to 20 employees can apply
through the business development stream. This stream offers up to 35% cost-share, to a
maximum of $10,000.

Attend an information webinar - Learn more about the ROD Program by attending a free
information webinar. Find more information on our registration page.

Upcoming sessions:

Community development — municipalities, Indigenous communities, not-for-profit or local
services

® January 22, 2026
© 11:00 a.m. to 12:30 p.m. (English)
0 2:30 p.m. to 4:00 p.m. (French)

® February 12, 2026


https://omafra.my.site.com/survey/ArdiraSurvey/SurveyResponse.app?recordId=a1GMm000006vtqj&logicalId=7c7a83b6-fe51-c838-389c-6c5d9945e76e

© 11:00 a.m. to 12:30 p.m. (English)
0 2:30 p.m. to 4:00 p.m. (French)

Business development — rural businesses
® January 22, 2026
© 9:30 a.m. to 10:30 a.m. (English)
© 1:00 p.m. to 2:00 p.m. (French)
® February 12, 2026
© 9:30 a.m. to 10:30 a.m. (English)
© 1:00 p.m. to 2:00 p.m. (French)

Application coaching - Book an application coaching call with a regional advisor to help
navigate the application process.

Here is the link to the program details: https://www.ontario.ca/page/rural-ontario-
development-program

Please do share with those that may be interested or could benefit.

Best,
Melanie

Melanie Alkins, Northern Development Advisor (she/her)

Regional Economic Development Branch | Northern Development Division
Ministry of Northern Economic Development and Growth | Ontario Public Service
705.491.7897 | Melanie.Alkins@Ontario.ca

Please Note: As part of providing accessible customer service, please let me know if you have any
accommodation needs or require communication supports or alternate formats.
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Ontario Investing to Protect Rural
Communities

Province announces second intake of $20 million
Rural Ontario Development Program at annual
ROMA conference

January 19, 2026
Ministry of Municipal Affairs and Housing

Toronto — As part of its plan to protect Ontario, the government is
launching the second intake of the Rural Ontario Development Program,
a $20 million investment to strengthen the economies of rural
communities, build infrastructure and keep workers on the job. The
announcement was made at the 2026 annual Rural Ontario Municipal
Association (ROMA) conference, with applications opening immediately
for rural municipalities, businesses, Indigenous groups and not-for-profit
organizations.

“In the midst of global economic uncertainty, our government is doubling
down on our plan to protect Ontario and its rural communities,” said
Premier Doug Ford. “We’re making record investments in rural services
and infrastructure, and we’re cutting red tape and keeping costs down to
help attract investments and create jobs in rural communities. |
appreciate the support and collaboration from ROMA and all our rural
communities as we work together to protect workers and their families
from tariffs, economic uncertainty and anything else that comes our way.”

Last week, the government also announced an additional $700 million to
help 127 municipalities and First Nations communities upgrade and
expand aging water infrastructure across the province. The funding
comes from the province’s Municipal Housing Infrastructure Program
(MHIP), which was increased to a total of $4 billion last year to support
the province’s goal of getting more shovels in the ground and homes built
across Ontario. The funding will flow to recipients through MHIP’s Health
and Safety Water Stream (HSWS), which now totals $875 million of the
total $4 billion MHIP. Funding will support access to safe drinking water,
housing, job creation and protection for communities in the event of
extreme weather events.

ROMA is the rural voice of the Association of Municipalities of Ontario
(AMO). The conference is an opportunity for municipal leaders and the
province to collaborate on rural priorities, such as housing, infrastructure,
transportation, health care and international trade. This year, the Ontario
government is holding over 650 meetings with municipalities and
municipal organizations from across the province.
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“Our government is working to protect the people and families who call
rural Ontario home,” said Rob Flack, Minister of Municipal Affairs and
Housing. “From making investments in infrastructure, to supporting
Ontario farmers, to creating the conditions to get more homes built, we
are doing what is needed to keep workers on the job and safeguard the
bright future that is in store for our rural communities. Our appreciation
goes out to the many municipal partners and ROMA Chair, Christa
Lowry, who are working tirelessly to advance these goals alongside us.”

Quick Facts

® The Ministry of Rural Affairs will hold Rural Summits in 2026 to hear
about progress and future plans for the prosperity of Rural Ontario,

as first detailed in Enabling Opportunity: Ontario’s Rural Economic
Development Strategy.

e |ast year, Ontario announced additional support for the Ontario
Risk Management Program, investing $250 million per year
by 2027-28 to help strengthen agri-food sector resilience during
market instability.

® Ontario is investing approximately $583 million this year through
the Northern Highways Program, which includes widening
Highway 69 from Sudbury to Parry Sound, upgrading Highway 584,
and expanding sections of the Trans-Canada Highway from
Thunder Bay to Nipigon and Kenora to the Manitoba border.

® Earlier this month, the province marked a major milestone in its
commitment to bring back the Northlander with the arrival of the
first of three new Northlander trainsets in Ontario. The Northlander
will span 740 kilometres between Timmins and Toronto, with
16 stops along the route, including a connection to Cochrane.

Quotes

"Since it was introduced a year ago, Ontario’s Rural Economic
Development Strategy is protecting rural communities and helping them
to thrive in these uncertain economic times. This strategy, which includes
the Rural Ontario Development Program, supports our whole-of-
government approach to ensure rural Ontario continues to be the best
place to live, work and raise a family."

- Lisa M. Thompson
Minister of Rural Affairs
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"Modern water systems and a new Rural Ontario Development Program
intake help rural growth and sustainability. This support allows
municipalities to fix aging infrastructure, while unlocking our communities’
economic potential. When rural Ontario thrives, the entire province
prospers. We thank members of the Ontario Government for attending
ROMA and we look forward to working together on our shared priorities."

- Christa Lowry
Christa Lowry, Chair, Rural Ontario Municipal Association (ROMA),
Mayor, Mississippi Mills

"The ROMA Conference is about the opportunity for municipal and
provincial leaders to have meaningful conversations about how we can
build a stronger rural Ontario together. Municipalities stand with the
province to shield our economy from external pressures. With provincial
support, we can protect our quality of life, build more homes, and drive
growth in every corner of Ontario."

- Robin Jones
President, Association of Municipalities of Ontario (AMO), Mayor,
Village of Westport

"Our government is protecting Ontario by investing up to $875 million in
local water systems through the Municipal Housing Infrastructure
Program’s Health and Safety Water Stream. This funding builds on
previous investments in municipal water infrastructure and will ensure
safe, reliable water services for 127 municipalities and First Nations,
while protecting communities from extreme weather, supporting housing
and keeping workers on the job."

- Todd McCarthy
Acting Minister of Infrastructure

"Our government is committed to protecting our farmers, helping to make
their businesses more resilient and competitive — even as they face
pressures outside of their control. Increasing annual funding for the Risk
Management Program to $250 million by 2027 will support farmers in
responding to market challenges, while also driving progress on our
ambitious Grow Ontario Strategy goals."

- Trevor Jones
Minister of Agriculture, Food and Agribusiness

"Our government is making historic investments in northern highway
infrastructure as part of our plan to protect Ontario by building a stronger,
more resilient economy. These investments will improve traffic flow along
critical arteries as our province continues to break down barriers to
interprovincial trade and support good-paying jobs for workers and
industries across Ontario."

- Prabmeet Sarkaria



Minister of Transportation

"Through the Buy Ontario Act, our government is leveraging our
procurement spend to keep jobs and our money right here at home. With
U.S. tariffs hitting our workers and businesses, we’re stepping up to
protect Ontario — especially the small and rural businesses that feel it
the most. By working together with municipalities, we’re building a
stronger, more self reliant Ontario."

- Stephen Crawford
Minister of Public and Business Service Delivery and Procurement

Additional Resources

Rural Ontario Development Program

Municipal Housing Infrastructure Program
Grow Ontario Strategy
Building More Homes

Media Contacts

Michael Minzak
Minister’s Office

michael.minzak@ontario.ca

Communications Branch

MMA.media@ontario.ca

Visit the Newsroom
Manage vour subscriptions

Unsubscribe



https://u32956855.ct.sendgrid.net/ls/click?upn=u001.2IfI6TxC8-2FSlD5Hi-2FcHX9wH3g0HpdBl05BnDZBib447-2FBRibvzyfRkk04k2DJGb3TX9ifivPrcZLwdwUzFQJFjnfoLmZxfHsmDioJMhlRO14Rd-2BLj1s-2Ff1eOCP6KUTVzVxb8CteEZ8SfCcwsLrQbCzQy9fmNiavVVc4rhX7-2Fa003bfmWKaCBVRcUkd-2FPbDEhaykppVa-2BmguzbLlZ90pGHul4fsGQ5frltBXfeQO4FUhaObhSgrSFqDpof7umbunHLAEow-2FAfzAujN9P-2F-2BDOg6Q-3D-3DAtxx_82Tygn-2Bd0Ni0utBTOazOz2Tm-2BYoi-2FSzit7O-2FBOZ1Gj-2BJDglCOaBY7lKlopmQ5imo9-2FMPsxKn0NtxnGKG2zKJGfMlYewvm35cpP1Z2r3LxDUR6KqGlTpQ9wPo7Fm6-2BjT0HoVxMZjEzLIZdf5kbWzqcSfY22YzqnJMj7aU3lHI3tje3Wn-2BJh6nz4ZmOxaQzha9P8GZzLqGQ4DF5hDSxV-2B8PAyoYQAzUqa4CfzyigTGf0Tio4qxM8c1aYVE0XnsXCBDI1H93tTU2RbfsXYoVJa16K9OfPf3wuN84gMqoOQPF0Ud9okODaSIOEnZ1ieDOOOOW0OispOvnljGG6aEYTvnog-3D-3D
https://u32956855.ct.sendgrid.net/ls/click?upn=u001.2IfI6TxC8-2FSlD5Hi-2FcHX9wH3g0HpdBl05BnDZBib444vlqjmvP2JNEi-2FA1a7-2BjECEL4QapcU7N0mC2cbUy0pwfkVyuI6-2BiGkgAMcUBsZ8gFhLnki7Z0ucNP71Sc4vSHd9AFKLqqQHjfPDxtgdy5JZJQV8l6eXoOlBJZ8TNLVv1fl1lbs2PaMw8vSawlSCpes8XQPL11Ufgg3rffMcgBiDuirx35q5HyJG3i9cCL0NfYOYFTZ76wYbwIq-2BRq0b9ZTh-2BjVGC1hcDnbBedt6BJIFQ-3D-3DVZmu_82Tygn-2Bd0Ni0utBTOazOz2Tm-2BYoi-2FSzit7O-2FBOZ1Gj-2BJDglCOaBY7lKlopmQ5imo9-2FMPsxKn0NtxnGKG2zKJGXuiv-2Fmn7aJJ8lIAIzg3PQ8yOqjnWS8WsjO41MCmidkgwwEsugnf7S88AnZkiP-2BEBwty-2B7sdUtpUbg5OmgwNAS4MdGaNja8MwjEu3PobiplGjyzESaV-2BD4W-2BPBhBJBkH6nmn6Aar0Y4bix20FK5DVowMZj-2B7dOHnw79wV2kbL2eq1923xwpl9oXWZ2rXcYwlDk9GmjqUB-2FJvGi2pNWK22aOplGyyvW6SMYXbOMFjjXhkTwsQW2SjNTHNxmOjTTTqqg-3D-3D
https://u32956855.ct.sendgrid.net/ls/click?upn=u001.2IfI6TxC8-2FSlD5Hi-2FcHX9wH3g0HpdBl05BnDZBib446IbcV6VoclDU9l1FL-2BSxpIiO6vIEPOW-2F-2B7HEEowDKnQaUxnXqdwFAz-2FLS9ICdcJOEMB0Arb9PDdgr8JybJPFRhjTcbwZZcPhA6bvyBrWCCvGk0Qt7YGTfkmKvlN8m0OoOVxRQDatACxeIDNEipbKmdNnH-2Bz58G3clL-2FDQPdxBAcrFSUJ6pce9Gnuf4Cysq7iXkX7SR8lj1uG-2BmMhICM-2BNZPWzGHWBnGHgMpvXZZ-2Bht8A-3D-3DQPZa_82Tygn-2Bd0Ni0utBTOazOz2Tm-2BYoi-2FSzit7O-2FBOZ1Gj-2BJDglCOaBY7lKlopmQ5imo9-2FMPsxKn0NtxnGKG2zKJGbKVF46VGMmxK1dy-2BIkZSyXFNELVOjlWKbPTcnvPchXXnmEeYmtEyyDhwvLE1R2E7ooNvZO4O5UtN9YzIihTUjksAq1xNjeYlDEPxrL1x4Gn1mFNiYi2h5KQ3ELSG5t7Qt117njFcNi-2BOV-2FvIRfoDktFdNfdPzPkfTiKPlNc74TTespXyc-2F9sUf8khlHlkdLIxs3auGjKl8YdNfc8pgLM5Z-2FS7S9ysuIbbMlUED70X4gKNMnsPPin-2Fqw1aO6N7ZXtQ-3D-3D
https://u32956855.ct.sendgrid.net/ls/click?upn=u001.2IfI6TxC8-2FSlD5Hi-2FcHX9wH3g0HpdBl05BnDZBib445sallCqoRsJ-2BGcuY2M1OIFs-2FogQZnP3jv8NfZiME7JmwPwHcT3knEApdSNoTXin0tFJ0jOXH0HM1Q-2Bsi-2Fqh-2FM5ukz6k-2FdPqufjqBiCGcJjROue7Dja9sSDKKUe-2Fl-2BAK3jfOJ9wiafF77hVZrmVYdrebeqL6yCfqIepwTa-2FA-2FUeLiiJZpjGgkNECeCsYerznKAltX-2B8MJxQRb9J1Ndnefxi7fXz_82Tygn-2Bd0Ni0utBTOazOz2Tm-2BYoi-2FSzit7O-2FBOZ1Gj-2BJDglCOaBY7lKlopmQ5imo9-2FMPsxKn0NtxnGKG2zKJGWPB4S37kj4yJMiJrtqXCLOBCwgSxJJAEImOhtvrsxd-2FFKQ5sb1jxeL7T8eTdWx22Vo8Rkc2P6zRhLVxqGvNfOGyt6U961JQRjgx5S-2B99iyUtazZ3Ddi1bSDfeWqQgzYvhNGnXzOD8yysDUbcqNzGkUpe7Quxqw4tB1Y2Ebw-2BVGnWRNmq1azTX8Xy-2BjFok4kMkCVdDc8IEhT9MgdR1fWklIy5cABmqMBFrxSJTJ8jHnzn-2FZYaRdQFYS-2Fm8Cu5AuU9g-3D-3D
mailto:michael.minzak@ontario.ca
mailto:MMA.media@ontario.ca
https://u32956855.ct.sendgrid.net/ls/click?upn=u001.2IfI6TxC8-2FSlD5Hi-2FcHX91rwUjMjZg5hqo0FRxqvnO6GotCR8u6LAph66ao6A8-2F8xLvkytCDAINx331Tv9OTSm2kBcxTTQ3aawCg7t68N0VCROMvsYo8x-2FpaieIwO6fQdRzlYgPp480Md2wKNHwmrBeTJmPo7wo34HiP0VY-2F7hlPpbkRSHQJZVMWEXXkpq0svDMsjLfZdvh-2F-2BHggjLdNU1NwlDSEsqbKszreC-2Fpyt-2Bk-3DkJba_82Tygn-2Bd0Ni0utBTOazOz2Tm-2BYoi-2FSzit7O-2FBOZ1Gj-2BJDglCOaBY7lKlopmQ5imo9-2FMPsxKn0NtxnGKG2zKJGbcZzsUvG6Rsg8q9iOS1ufvAgh27TPHYvuW18YQexdT-2Fn8ngeTrt-2FEkIaFgq3q-2BN7epIAJnSpSlSEffcDmv2IqyPa0NHtLnC9vAi-2FFd1-2FiYJUThuUIlnqqbMxzhRDARkdjg3t2Ff-2BZtCnf2clpp1yw5NT8g4JkCu64-2FOpADSxWNa1B4rWVC8Bceyi-2FgzepvRoe4Gb6kCpePpr1SsU4vYRE4-2FY1pNpENIXjctDC0nnvV4mH3qmrSNWoBF4TP4hESEkg-3D-3D
https://u32956855.ct.sendgrid.net/ls/click?upn=u001.2IfI6TxC8-2FSlD5Hi-2FcHX99nbW2BZyCGf5BBANuKwHWLWj4jBdAIfweuBGQn5g5HuG6T6V1Vs6nLUVXkECy7-2BFAmj6tjcqVbNjg70fMmTxe7-2BlWTJXgPOzoyTn1vgqxvuytFInNuoEQp-2Bf8aNYMOx0d2n8Rsflkbvy2L6xqVkmn3RnulzUV0FdgQbvVZ3aMRpanKKuPKNDOLnqeyNgD1fNUVO0DWBXtqS-2BYaiCNeXAX1AVbmT0MnzE1PsL9rfPGDopwptDFbGGM-2B-2F6H-2FH-2BuRj9jsRSJDvWxaVCcWO8OpQJ-2Bl1vAxZRdcMZN9bMpW6oldlYcV5xhu6DxtV7UdT-2FeQZZxyesTkWdf1UMgiDIuXp0Nk-3DgpPa_82Tygn-2Bd0Ni0utBTOazOz2Tm-2BYoi-2FSzit7O-2FBOZ1Gj-2BJDglCOaBY7lKlopmQ5imo9-2FMPsxKn0NtxnGKG2zKJGTLmQ6bsD0YrFYMyL40bWQ9xTeB-2BHkak7RSJ9RnNAHxEp-2FK4Y51NSZuspVkqEifpAVmxJm68LfcEtmFTPOHpOUDvJYQJzwICV0007nnPGDyEmBtHR7r8tLTGMosz3xXzdLMOA4dwq25lAcEoej05y8dgBNI2gpmDyM1J1YADwQhlCGQ-2F842nuf7HteUp1RdaHXMoaN76O-2B8a3Gzwg0LR3oHAboxmDQQk7qdGGBOJe3M-2BGLkZF-2BgcV5xQGEuEbQHikg-3D-3D
https://u32956855.ct.sendgrid.net/ls/click?upn=u001.2IfI6TxC8-2FSlD5Hi-2FcHX99nbW2BZyCGf5BBANuKwHWJR-2FVB3bI0xuiNF0ulOV-2BKYcp0HA0C1J3J6uWP3Ss1zIIfC-2BHixiiD6BWsOcBe-2F3ZI26tnNbhiONP3VndZPMB0YxbGnaUxHOB244xrYLuXWDOHJE6gwVF6wffZ9u7C1wnkBu5g9DmqWoLhlDbSG4tmMW8AYcJtYk6-2Fho3MS-2BbQ84OuGSOji5m4b8t-2F47TYAFxEo6yHj29bBETQCtdiH5HtEVmzxJwxbTkMPrpms2vHk-2FXq5ryeYnol1ciSkIy8DajwQfxjhXm4U2ieVBiFQzD39JQfSZl4U6ZAVUhWCKqqE4w-3D-3DlGVD_82Tygn-2Bd0Ni0utBTOazOz2Tm-2BYoi-2FSzit7O-2FBOZ1Gj-2BJDglCOaBY7lKlopmQ5imo9-2FMPsxKn0NtxnGKG2zKJGb-2F95HMRG35stpgwGCgvp5BDPih0TPnIfyEHS2yEiuW-2F96XtV1CFopl-2FoFyU94Ri7UxhSKesOKTcpIuE546D0TSCr-2Ff1Pau-2BHNFNhR4lpJH5VTzjxfSMHgNUCZuXb6Vb4TCmKjdJ0pGfnn6Dwv2c67hhrz33liYOEQzQwDxbc2u7gQv4r36zmAFupy2Mtk6ewpzFHasfUZpB9NDSlpu4A9NsQ75rSNN-2F63SGGWz-2FYe55vMPfDFRC2pIZZHJC7MnuTQ-3D-3D

The Municipality of

Powa 2di Resolution no. 2026 -

Date: February 3, 2026

Moved by:

Seconded by:

That the correspondence from the Ministry of Northern Economic Development and Growth,
regarding the Rural Ontario Development program be received; and,

FURTHER that Council direct staff to submit an application to the Rural Ontario Development
program for the Trout Creek Community Centre structural project to help offset project costs, and
that staff work with the Trout Creek Community Centre Advisory Committee on the final application,
due February 26, 2026.

Carried Defeated Deferred Lost

Mayor

Recorded Vote: Requested by

Name Yeas [ Nays | Name Yeas | Nays
Councillor Randy Hall Mayor Peter Mclsaac
Councillor Markus Wand

Councillor Dave Britton

Councillor Leo Patey
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Municipality of Powassan

Drinking Water System Financial Plan

1. Introduction

As a component of its Drinking Water License Renewal, the Municipality of Powassan
is required to complete a six-year financial plan for its drinking water system. This plan
must receive resolution of Council to meet the renewal requirements.

This Financial Plan has been prepared in accordance with the Regulation 453/07, made
under the Safe Drinking Water Act, as well as the provisions of the financial planning
guidelines published by the Ministry of the Environment (MOE) in August 2007 entitled
“Toward Financially Sustainable Drinking-Water and Wastewater Systems”.

This Financial Plan considers capital system needs up to and including the 2031 fiscal
year, along with operating costs, user fee revenues, and other funding sources over the
same planning period. Consideration is also given to ensuring adequate reserves are
developed to fund future capital expenditures and maintain sufficient contingency
funding levels. There is no expectation of growth in this planning period.

The Financial Plan is also based on the tangible capital asset information that the
Municipality maintains in accordance with PS 3150 requirements.

1.1 Legislative Context

The Safe Drinking Water Act, 2002, requires owners of a municipal drinking water
system to apply for and obtain a Municipal Drinking Water License, and to renew the
license at preset times. Five elements must be in place in order for the owner of a
drinking water system to obtain a license:

a) A Drinking Water Works Permit to establish or alter a drinking-water system.

b) An accepted Operational Plan. The Drinking Water Quality Management
Standard (DWQMYS) is the standard upon which operational plans are based. The
plan documents an operating authority’s quality management system (QMS).

c) An Accredited Operating Authority. A third-party audit of an operating
authority’s QMS will be the basis for accreditation.

d) A Permit to Take Water.

e) A Financial Plan that must be prepared and approved in accordance with the
prescribed requirements in the Financial Plans Regulation.

Regulation 453/07 of the Safe Drinking Water Act was passed in 2007 and contains
several provisions affecting the preparation of Financial Plans pertaining to the licensing
of a water system:
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a) A person who makes an application under the Act for a municipal drinking water
license shall, before making the application, prepare and approve financial plans
for the system that satisfy the requirements of O. Reg. 453/07, S. 1(1).

b) The Financial Plan must be approved by a resolution that is passed by the Council
of the municipality.

c) The Financial Plan must apply to a period of at least six years, with the first year
to which the financial plan applies must be the year in which the drinking water
system’s existing municipal drinking water license would otherwise expire.

d) Once a system is licensed, the municipality’s Financial Plan is required to be
updated every 6 years, in conjunction with every application for license renewal.

1.2 Accounting Environment

PS 3150, as was placed into effect on January 1, 2009, requires the inclusion of water
system capital assets in a municipality’s financial statements.

Through O.Reg. 588/17, municipalities are required to adopt Asset Management Plans
that include plans for the operation, maintenance, and replacement of a municipality’s
capital asset inventory, including water system assets, and strategies for their
management.

Municipalities are also required to include in their Financial Plans, the costs associated
with replacing lead service pipes that form part of the drinking water system.

1.3 Overview of the Water System

The Powassan water system consists of a ground water well supply system and a water
distribution subsystem. The source water is from a ground water source through two (2)
municipal wells which were drilled in 1981 (Well No. 1) and 2003 (Well No. 2). A water
treatment facility was constructed in 2003. The water main subsystem is comprised of a
piping network (of approximately 8.459 km in length). Several different water main pipe
materials of varying age and diameter (100 to 200 mm) are found in the system. The
Powassan water storage standpipe (11.28 m @ x 9.75 m high) has a maximum storage
capacity of 915 cubic metres (m3).

In 2025, the following user fees are in effect:

Fixed Monthly Charge Based on Meter Size

Meter Size Service Charge ($/30-
(mm) days)
15 24.93
20 24.93
25 24.93
40 32.12
50 51.71
75 124.81
100 196.16
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2.

Consumptive Rates - Water

Usage Rate — based on Owner Class Usage Rates ($/m?%)
Single or two-family residential metered 3.25
Multi-family metered 3:25
Industrial/Commercial/ Institutional 3.25

Plan Assumptions

In the creation of this Plan, a few key assumptions have been made with respect to future
operational, maintenance, and capital needs over the planning period. Key assumptions
are set forth below.

2.1 Operating Expenditures

Operating expenditures are projected to increase at a rate of 2% per annum over the
planning period.

2.2 Capital Expenditures

Capital replacement needs until 2031 have been identified and incorporated into the Plan.
Project priorities have been considered with respect to the ten-year capital projections
prepared by OCWA, in conjunction with the Municipality’s available funding capacity.

23 Debt Servicing Costs

The Municipality of Powassan is currently servicing one Infrastructure Ontario Loan,
which was taken out in 2010 in the amount of $1,963,708.29 and at 3.88% interest. This
loan will be repaid in full by December 31, 2025. It is not projected that any additional
debt will be required until beyond 2031.

24 Lead Replacement Costs

There are no lead pipes present in the distribution system. Accordingly, none of the
financial information presented in this plan pertains to the replacement of lead service

pipes.
2.5 Source Water Protection Costs

Source Water Protection Costs are anticipated to be minimal, and be restricted to staff
training time. No value has been specifically assigned in this plan to these activities.

Financial Plan Overview

The Municipality of Powassan utilizes a combination of user fees, connection fees,
interest, and penalties to fund the expenditure requirements of its water system. The
following is a brief overview of the assumptions made in the generation of the Operating
Revenue and Expenditure line items in the Financial Plan.
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3.1

3.2

3.3

34

3.5

3.6

3.7

User Fees

No significant growth in the user base is projected over the Plan period. It is
recommended that the water rate increase by 2.5% per year, over this period.

Debt Financing

The Municipality has a 15-year loan that is scheduled to be repaid in full by the
end of 2025.

No new debt has been factored into the Financial Plan. However, the Plan also
does not propose any significant capital expenditures, such as water main
replacements, over the Plan period. If such work is to be completed, additional
debt financing will be required. The Plan allocates the currently idle debt capacity
into reserve each year, to ensure that funding is available without a significant
impact to user fees should the need arise.

Government Grants

No government grants were projected over the Plan period. It is anticipated that
grant funding would be required to fund any water main replacements, in
conjunction with debt as outlined above.

Interest

The Municipality has a separately established Water and Sewer Reserve Fund.
The interest earned on the funds in this account form a component of revenue in
the Financial Plan.

Internal Loan Revenue

In 2024, the Municipality passed By-law 2024-13 to recognize an internal loan
from the Water and Sewer fund to the general municipal fund. This loan bears
interest at 2.5%, compounded annually, and is repayable in annual installments
until 2037.

Operating Expenditures

Operating expenditures are projected to increase 2.0% per year, over the Plan
period. Major Repairs and Maintenance costs are project to increase 5.0% per
year over the same period.

Prepaid Expenses

The Prepaid Expenses line item pertains to the Water portion of the
Municipality’s insurance program. This is projected to increase 8.0% per year
over the Plan period.
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4. Review and Update

This Plan will be reviewed and updated every six years, in compliance with regulatory
requirements. Components of the Plan will also be integrated in the Municipality’s Asset
Management Plan and Program, and will be reviewed annually.

5. Financial Plan Overview

The following is an overview of the Financial Statements that form an integral
component of the Water System Financial Plan. The detailed financial statements are
located in Section 6.

5.1

5.2

Statement of Financial Position
The detailed Statement of Financial Position is located in Section 6.1.

Net Financial Assets are set to increase approximately 92% over the period, from
$1,550,884 to $2,973,403. This is primarily driven by a more than four-times
increase in cash balance, from $565,445 to $2,320,833. This is, in turn, driven by
large annual operating surpluses, from the extinguishment of the Infrastructure
Ontario loan repayment, and receipt of $100,000 per year starting in 2026 from
the repayment of the internal loan.

Accounts Receivable, representing unpaid water user fees, are projected to stay
consistent over the term.

Tangible Capital Assets represent the net book value of the Water System’s
capital infrastructure. This is projected to decrease by $552,667 over the Plan
period, to $827,239. Continued amortization of the existing capital infrastructure
base, in conjunction with the lack of significant forecasted renewal or replacement
projects, is driving this decline.

The net of these changes is an increase in the Water System Surplus of $878,032,
to $3,820,283. It should be noted that the system is steadily gaining surplus funds,
which will allow significant investments to be made in the infrastructure in the
early 2030s when major capital expenditures are likely to arise.

Statement of Operations
The detailed Statement of Operations is located in Section 6.2.

A modest annual surplus ranging from $110,000-$140,000 is consistently
projected over the Plan period. As discussed previously, this is primarily driven
by the extinguishment of the 15-year capital loan and ongoing transfer of funds to
reserve for future capital projects.

It should be specifically noted that the Statement of Operations is prepared on a
full accrual accounting basis, and not the modified accrual basis that is used in the
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5.3

preparation of the annual budget. Those budgets will continue to balance each
year, with a transfer to reserves used to offset any surplus revenues which may
arise in-year.

Statement of Cash Flow
The Statement of Cash Flow can be found in Section 6.3.

As noted in the Statement of Financial Position, net cash is projected to more than
quadruple by 2031. This, again, is driven by the continued repayment of the
intercompany loan and extinguishment of the external 1O loan by 2025.

The objective of the Plan is to allow for significant cash reserves to be replenished
such that funds are available to assist in the capital renewal program, without a
constant need for external debt. The Plan as presented, is successful in achieving
that objective.
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Appendix A — O. Reg. 453/07

Francais

Safe Drinking Water Act, 2002

ONTARIO REGULATION 453/07
FINANCIAL PLANS

Consolidation Period: From April 1, 2008 to the e-Laws currency date.

Last amendment: 69/08.

Legislative History: 69/08.

This is the English version of a bilingual regulation.
Requirement to prepare financial plans

1. (1) A person who makes an application under clause 32 (1) (b) of the Act for a municipal drinking water licence
shall, before making the application, prepare and approve financial plans for the system that satisfy the requirements
prescribed under section 2. O. Reg. 453/07,s. 1 (1).

(2) A person who makes an application under subsection 32 (4) of the Act for the renewal of a municipal drinking
water licence shall, before making the application, prepare and approve financial plans for the system that satisfy the
requirements prescribed under section 3. O. Reg. 453/07,s. 1 (2).

(3) As a condition in a municipal drinking water licence that is issued in response to an application made under
section 33 of the Act for a municipal drinking water licence, the Director shall include a requirement that the owner
of the drinking water system, by the later of July 1, 2010 and the date that is six months after the date the first licence
for the system is issued, prepare and approve financial plans for the system that satisfy the requirements prescribed
under section 3. O. Reg. 453/07,s. 1 (3).

(4) The Director shall include, as a condition in a municipal drinking water licence, the requirement set out in
subsection (3) in any amendments to a license made after the application, if the condition is not satisfied at the time
when the amendment is made. O. Reg. 453/07,s. 1 (4).

Financial plan requirements; new systems

2. For the purposes of clause (b) of the definition of “financial plans” in subsection 30 (1) of the Act, the following
requirements are prescribed for financial plans that are required by subsection 1 (1) to satisfy the requirements of this
section:

1. The financial plans must be approved by a resolution that indicates that the drinking water system is financially
viable and that is passed by,

i. the council of the municipality, if the owner of the drinking water system is a municipality, or

ii. the governing body of the owner, if the owner of the drinking water system has a governing body and is
not a municipality.

2. The financial plans,

i. must include a statement that the financial impacts of the drinking water system have been considered,
and

ii. must apply for a period of at least six years.

3. The first year to which the financial plan must apply is the year in which the drinking water system is expected
to first serve the public.

4. For each year in which the financial plans apply, the financial plans must include details of the proposed or
projected financial operations of the drinking water system itemized by,

1. total revenues, further itemized by water rates, user charges and other revenues,

ii. total expenses, further itemized by amortization expenses, interest expenses and other expenses,

Page 12 of 14



iii. annual surplus or deficit, and
iv. accumulated surplus or deficit.
5. The owner of the drinking water system must,

i. make the financial plans available, on request, to members of the public who are served by the drinking
water system without charge,

ii. make the financial plans available to members of the public without charge through publication on the
Internet, if the owner maintains a website on the Internet, and

iii. provide notice advising the public of the availability of the financial plans under subparagraphs i and ii, if
applicable, in a manner that, in the opinion of the owner, will bring the notice to the attention of members
of the public who are served by the drinking water system.

6. The owner of the drinking water system must give a copy of the financial plans to the Ministry of Municipal
Affairs and Housing. O. Reg. 453/07, s. 2.

Financial plan requirements; licence renewal

3. (1) For the purposes of clause (b) of the definition of “financial plans” in subsection 30 (1) of the Act, the
following requirements are prescribed for financial plans that are required by subsection 1 (2) or a condition that is
included in a municipal drinking water licence under subsection 1 (3) to satisfy the requirements of this section:

1. The financial plans must be approved by a resolution that is passed by,
i. the council of the municipality, if the owner of the drinking water system is a municipality, or

ii. the governing body of the owner, if the owner of the drinking water system has a governing body and is
not a municipality.

2. The financial plans must apply to a period of at least six years.

3. The first year to which the financial plans must apply must be the year determined in accordance with the
following rules:

i. If the financial plans are required by subsection 1 (2), the first year to which the financial plans must apply
must be the year in which the drinking water system’s existing municipal drinking water licence would
otherwise expire.

ii. If the financial plans are required by a condition that was included in a municipal drinking water licence
under subsection 1 (3), the first year to which the financial plans must apply must be the later of 2010 and
the year in which the first licence for the system was issued.

4. Subject to subsection (2), for each year to which the financial plans apply, the financial plans must include the
following:

i. Details of the proposed or projected financial position of the drinking water system itemized by,
A. total financial assets,
B. total liabilities,
C. net debt,
D

. non-financial assets that are tangible capital assets, tangible capital assets under construction,
inventories of supplies and prepaid expenses, and

E. changes in tangible capital assets that are additions, donations, write downs and disposals.
ii. Details of the proposed or projected financial operations of the drinking water system itemized by,
A. total revenues, further itemized by water rates, user charges and other revenues,
B. total expenses, further itemized by amortization expenses, interest expenses and other expenses,
C. annual surplus or deficit, and
D. accumulated surplus or deficit.

iii. Details of the drinking water system’s proposed or projected gross cash receipts and gross cash payments
itemized by,
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A. operating transactions that are cash received from revenues, cash paid for operating expenses and
finance charges,

o

capital transactions that are proceeds on the sale of tangible capital assets and cash used to acquire
capital assets,

C. investing transactions that are acquisitions and disposal of investments,

D. financing transactions that are proceeds from the issuance of debt and debt repayment,
E. changes in cash and cash equivalents during the year, and

F. cash and cash equivalents at the beginning and end of the year.

iv. Details of the extent to which the information described in subparagraphs i, ii and iii relates directly to the
replacement of lead service pipes as defined in section 15.1- 3 of Schedule 15.1 to Ontario Regulation
170/03 (Drinking Water Systems), made under the Act.

5. The owner of the drinking water system must,

i. make the financial plans available, on request, to members of the public who are served by the drinking
water system without charge,

ii. make the financial plans available to members of the public without charge through publication on the
Internet, if the owner maintains a website on the Internet, and

iii. provide notice advising the public of the availability of the financial plans under subparagraphs i and ii, if
applicable, in a manner that, in the opinion of the owner, will bring the notice to the attention of members
of the public who are served by the drinking water system.

6. The owner of the drinking water system must give a copy of the financial plans to the Ministry of Municipal
Affairs and Housing. O. Reg. 453/07, s. 3 (1).

(2) Each of the following sub-subparagraphs applies only if the information referred to in the sub-subparagraph is
known to the owner at the time the financial plans are prepared:

1. Sub-subparagraphs 4 i A, B and C of subsection (1).
2. Sub-subparagraphs 4 iii A, C, E and F of subsection (1). O. Reg. 453/07, s. 3 (2).
Alternative requirements for two or more drinking water systems

4. If section 3 applies to the financial plans of two or more drinking water systems that are solely owned by the
same owner, the requirements prescribed by the section may, as an alternative, be satisfied by financial plans that
comply with the section but treat those systems as if they were one drinking water system. O. Reg. 453/07, s. 4.

Amendment of financial plans
5. Sections 2 and 3 do not prevent financial plans from being amended. O. Reg. 453/07, s. 5.
Additional information

6. The requirements of this Regulation do not prevent a person from providing additional information in financial
plans prepared for the purpose of meeting the requirements of the Act. O. Reg. 453/07, s. 6.

7. OMITTED (PROVIDES FOR COMING INTO FORCE OF PROVISIONS OF THIS REGULATION). O. Reg. 453/07,s. 7.

Francais
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